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Agenda

« Panelist Introductions

« BCBSMA Update

 Get ICD-10 Ready! One Small Practice’s Experience
- Q&A

« Wrap Up




Submit Questions for Q&A Session

* To ask a question, please use the Q&A window
* Type your question in the Q&A box and click “Ask.”
* Questions will be answered in the order of receipt at the end of the session as time allows.
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Type a question for the presenter.

« |f we are unable to address your question during the call, we will do our best to answer them
through our various communications channels.
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Panelists

Gerry Johnston
Director, Enterprise Program Management Office and
Government Mandates

James Quest
Director, ICD-10 Program

Leann DiDomenico
Administrative Director, Performance Pediatrics

Daniel Kobrin
Senior Performance Consultant, Member and Provider Communications
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Blue Cross Blue Shield of Massachusetts
ICD-10 Update

* On track to accept ICD-10 based transactions
on October 1, 2015

« Completed end-to-end testing

* Continue to reach out to providers to encourage
and support ICD-10 readiness




ICD-10 Provider Testing Update

 Completed comprehensive MHDC-led provider testing initiative

* All major payers and many Massachusetts provider organizations participated

« Participants validated the end-to-end ability to code, submit, receive, process, and

pay ICD-10 claims transactions

* No further end-to-end testing is planned

* Providers can still perform claim self-service validation testing (Acknowledgement

Testing) with us




Provider Testing Detail
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Inpatient Testing

« 22 provider entities representing 46 testing facilities
* 1,565 provider-coded pairs of ICD-9 and ICD-10 837’s received

Professional Testing

* 5 provider entities representing 28 testing facilities
* 676 provider-coded ICD-9 and ICD-10 837’s received

Outpatient Testing

* 3 provider entities representing 13 testing facilities
* 452 provider-coded ICD-9 and ICD-10 837’s received
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Leann DiDomenico
Administrative Director
Performance Pediatrics
Plymouth, Massachusetts
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Get ICD-10 Reody!

What One Small Practice Has Done to Get Ready
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Includihg me,
my practice/

institution has:

W No other physicians; | work solo {24.2%)
Between 2 and 5 physicians (24.1%)

W Between 6 and 10 physicians (10.796)

» Between 11 and 20 physicians (10.1%

W Between 21 and 50 physicians (8.6%)

M Between 51 and 100 physicians (5.6%)

= More than 100 physicians (16.7%)




About Performance Pediatrics =

Primary-care pediatrics - Currently at capacity with
~ Plymouth, Mass. ' /15 patients
- Opened in 2006 | 45-minute well exams

Run on time

Micro-practice Same-day appointments

Half the volume of a typical

: Littfle-to-no wait for routine
fractice exams _
Half the overhead :
1:1 staff to FTE ratio Small, not alone
Paperless office IPA Boston Children’s Hospital
e providérs Integrated EHR/PM System

Office Practicum

Terence R. McAllister, MD InstaMed

Jennifer L. Byrne, CPNP
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Leann’s Favorite ICD-10 Reso,urées

Centers for Medicdr_e and Medicaid Services (CMS)
Medical societies
Professiondl organizations
Existing vendors
Established partnerships
Payers

Media




| Centers for Medicare and Medicaid Services (CMS) -

.Mgin CMS ICD-10 site: : CM S?ai?iEQJgau?Sé“?égi%ys' =

: -
. O O O - apes bel ckiff on the erange b : :
: After meploring each page, create your own action plan to transition yaur practice tn IC0-10 by

clicking BUILD YOUR ACTIGN PLAN

Commen Codes for Your Specialty
@ — Ve have Identified an ifustrative sample ol high impact diagn:

related te common congitions that you may encouncer in your office
® setting. Severz| of the examples demonstrate the (ncreased specificty

WoL: 1 - @ == Lt in 010
Skim-able _

Primer for Clinical Documentation

. o (e
decurment Intraduces 1CD-10 dinical dacumentatian changes for
common conditions associated with your area of practice. It highlights the

Increased specificity and lat provides brisf
. . descriptions of the related ati ficant g yaur
INTOrMartion s :
VIEW THE PEDIATRICS. .

L < inical Scenarios
‘ I O | | O | I ve created sampie. ouipatient focused scenarios to lllustrate specific
10 clinkcal documentation consideratians. These sxampies undarscare
the impartance of including the proper level of detail needed 1o support e

@ Selection of the mast appropriate 1C0-10 dizgnos .
patlent's clicumstance,
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[ 99406 | smoking cessation-310 min
[ 99407 | smoking cessation-—0 min

Augit/DAST w/S81-530 min

Office consuitation-15 min
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[ 90733 | Meningococcal, polysac, €
90738 | Meningococcai con tetravalent, M

OTHER PROCEDURES
Sereening test para tona, air only
Pure fone autiometry, air only
Tympanometry

Salact picture audiomatry
Spirometry

Spirometry, pre/post-bronchoilator

Demenstrate/teach inhal meds
Noninvasive ea/pulse oximetry single
Develapmental screen

Emotionai/benay oral assessment #__

¥ infusion hydration—each addl bour
Vision screen, acuity
Instrument-based occular screen
‘Application topical fuoride vamish
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Allergy injaction,

‘Therapeutic prophylactic/dx in] SC/M
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Urinalysis nonauto w/ scope

Urinalysis nonauto wfo scope

Bioo occutt peroxidase acty qual feces,
spec
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Abdominal pain, gensraiized

Ausominal pain, lower: O unspec: 1RLO;
21L10: 3 periumbilcal

Abdomina pain, gpper: 0 mnspec;
1RUD: 2 LU0: 3 epigastric

Abmormal auditry perceptions: 11t
21t 3bilat

Abmorms! glucase fevel

Atioormal head movements

Atmormal neonatal screen

Atnorma T test results

e —

Abscess, cutanaous fcarbuncle/furun
site,

nfectiods. infections

‘conglobata; Z varioii-|
8 other; 9 unspec

American Academy of |
Pediatrics (AAP) tips
Date of Service .

Inpatient split/outpatient
don't split

ICD-10 WILL NOT impact CPT

X placeholder example

Contusion of the right hip,
initial encounter

S70.01XA




Professional Organizations

‘Medical Group
Management Association
[MGMA) - |

Member community

Books for sale

Communications
Jan 2015 CMS ICD-10 tests
81% success rate
Errors similar to ICD-9

ICD-10
PREPARATION
GUIDE

MGMA resources to
prepare your practice
and work with trading
partners on the new
code set.
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Existing Vendors

EHR/Proc’riceMonogemen’r

Office Practicum
Eight years of ICD-9 and CPT
success
1CD-10 webinars
Software updates

- Clearinghouse

InstaMed

Integrated into Offlce
Practicum

Has-tested EMR-to-
clearinghouse

Has tested clearinghouse-to-
payer



Established Partnerships

Pediatric Physicians' Organization at Children's Hospital
- (PPOC) |
' g Independent Physicians' -Association (IPA)
“Training for providers and billers

Post ICD-10 payer relations

Pediatric Physicians’
=4 Organization at Children’s




Payers

Major payers have -demons’rrd’red readiness

ICD-10 Program

Small payers make me nervous
Many ignore current CAQH operating rules

Electronic funds transfer (EFT) : .f'-n.,‘
Electronic remittance advice (ERA) t 1RE
) ®
“~eo o

Committee on Operating Rules
for Information Exchange

A CAQH Initiative




Media

| N P Y SICIANS
= s PRACTICE §
.PhYSICIOhS Practice : YOUR PRACTICE YOUR WAY

My blog for Physicians Practice online:

- Daily heodl'més
Overwhelming and emotional
Massachusetts Medical Society's Media Wo’rch

Case in point:




Mistakes Abound

Check multiple soukr_ces

Example: Split claims
Speaker told the audience not to split claims
CMS says to split claims:

AAP says to split claims:
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Questions & Discussion

Leann DiDomenico
 LD@PerformancePedaitrics.com



Submit Questions

* To ask a question, please use the Q&A window
* Type your question in the Q&A box and click “Ask.”
* Questions will be answered in the order of receipt at the end of the session as time allows.
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Type a question for the presenter.

« |f we are unable to address your question during the call, we will do our best to answer them
through our various communications channels.
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